
Strategic Plan 2019-2024 

 

Vision and Mission of the Institute 

Late Shri Manohar bhai Patel, the founder of Gondia Education Society, established 

Chhotabhai Javerbhai Patel College at Tirora, a backward Tahsil of Gondia district, in the year 

1966. Since its establishment the college has been working for the welfare of the students of 

this rural and naxalite infested area. 

VISION 

 

The college has its Vision statement ‘SA VIDYA YA VIMUKTAYE’, which is in tune 

with objective of touching the heart of society and vows that students could get rid of all the 

barriers of prejudices and ill humanity. 

MISSION 

"We at C. J. Patel College, aim at achieving excellence in Higher Education, all over 

development of individual personalities and making them patriotic, responsible and useful 

member of the society.” 

 The college is committed to provide career- focused high-quality innovative training 

and educational solutions with excellence. 

 It prepares rural students to become self-dependent and enrich the society through their 

education. 

OBJECTIVES 

 

To achieve the said vision and mission following objective were coined : 

 

 To provide comprehensive quality education. 

 To inspire the students to fetch their creative potential. 

 To inculcate human values and the feeling of nationalism among the students. 

 To impart scientific and moral education to achieve academic excellence. 

 To transform rural girls into bold, assertive and self-dependent women. 

 To infuse self-esteem and life skills in rural learners. 



 To enhance critical and analytical abilities of the students. 

 To conduct various programmes to make the students aware of the latest technology 

and knowledge. 

 To organize self-employment programs to enhance the employability among the 

students. 

To achieve concrete form of objectives, it is necessary to prepare and implement 

strategic plan for every five years. The perspective strategic Plan, 2019-2024 of the C. J. 

Patel College is prepared by Internal Quality Assurance Cell (IQAC) of the college. The 

IQAC has decided to adopt a participatory approach to gather suggestions, ideas from the 

various stakeholders. The IQAC has interacted and collected feedback from Faculty, 

committees and heads of departments. To frame this strategic plan IQAC has considered 

recommendations from all the entities and suggestions of NAAC peer team (Cycle-3). 

Strategic Plan for 2019-2024 

 

Goals to be achieve in coming years – 

 

Curricular Aspects 

 

 To increase student intake capacity of existing courses and improve student 

enrolment in various courses. 

 To introduce career-oriented courses, short term courses, value added courses, 

diploma and advanced diploma courses under Skill Development Cell (presently 

known as Entrepreneurship and Skill Development Cell). 

 To establish the well-structured feedback system on curriculum from all the stake 

holders. 

 To strengthen the faculty and student exchange program by making Memorandum 

of understanding with various colleges. 

 To start new student centric initiatives with the collaboration of Adani 

Power Plant, Tirora. 

 To enhance institutional cultural system, in coming year by celebrating various 

inter-collegiate cultural activities.  

 To provide Wi-Fi facility in college premises. 



 To enhance Laboratory, Library and Gymnasium Facilities. 

 To make campus wastage free, e-wastage free and eco-friendly. 

 To implements various staff and students’ welfare schemes and programs. 

 To conduct the external and internal audits regularly and periodically. 

 

Teaching and Learning & Evaluation:  

 

 To promote teachers to use ICT tools in teaching learning process. 

 To encourage teachers to use innovative teaching sources like e-books, journals, 

youtube etc. 

 To guide advance learners by giving them extra assignment and reading material. 

 To conduct remedial classes for slow learners and motivate them for better result. 

 To encourage students for research activity by using field projects, educational study 

tours etc. 

 To encourage students in participating in competitions like Avishkar. 

 To arrange the placement camps and encourage students for participation. 

 To strengthen the career counseling and competitive examination guidance center. 

 To conduct extra-curricular programmes through NSS and NCC. 

 Yearly student’s satisfaction survey of students through feedback. 

 

Research Innovations and Extensions: 

 To enhance research facilities in the college and motivate faculty to involve in 

research, by undertaking Major and Minor research projects, publishing research 

papers in good impact factor UGC listed journal. 

 To organize National seminars on research and quality related themes. 

 To encourage teachers to pursue Ph.D. in their concerned subject. 

 To enhance the alliance with various industries, institutes for research, field projects, 

student trainings, teacher training etc. 

 To increase participation of students in research through in-house projects, publishing 

research papers in seminars, conferences, workshop etc. 

 Extension activities in the neighborhood community and sensitizing students to social 

issues 

Infrastructure and Learning Resources: 

 To motivate the students to participate in Inter-collegiate, University level and National 

level competition. 

 Self-defense programs for girl students. 

 To motivate students for using library per day. 



 To enhance ICT facilities and paperless administrative system. 

 To provide internet facility in all department. 

Student Support and Progression: 

 Provide information about more government and non-government scholarships to the 

students. 

 To academically support the students by starting number of capacity building and skill 

enhancement initiatives such as coaching for examinations, soft skill development 

programs. 

 To strengthen placement and career guidance cell. 

 To develop transparent mechanism for timely redressal of student grievances including 

sexual harassment and gaging cases. 

  Mechanism will be developed to monitor the progression of students to higher 

education. 

 To foster the democratic values, governance skills and leadership skills by giving 

representation in academic and administrative bodies. 

Governance, Leadership and Management: 

 To decentralize and transparent administrative mechanism with accountability. Various 

committees will be formed for transparent administration. 

 To inculcate human values and the feeling of nationalism among students. 

 The IQAC will designed the institutional strategic/ perspective plan document. 

 Transparent performance appraisal system for teaching staff and its annual assessment. 

 To conduct all mandatory audits on time bound basis to maintain the financial 

transparency. 

 To develop transparent and effective welfare measures for teaching and non-teaching 

staff. 

 To encourage faculties to participate in orientation programs, refresher course, short-

term course, faculty development programs etc. 

Institutional Values and Best Practices: 

 To ensure value-based education. 

 To provide facilities and held programs towards the gender sensitivity. 

 To undertake and apply scientific methods for waste management. 

 To maintain and explore water harvesting system. 

 To develop best practices for students to create benchmark. 
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